36

SIX Group Annual report 2008

Commitment to sustainable development

As a pillar of the Swiss financial market infrastructure,
SIX Group regards sustainability as one of its overrid-
ing priorities. Only through sustainable corporate
development can the long-term competitiveness of
the infrastructure and the financial center’s indepen-
dence be guaranteed. Consequently, sustainable cor-
porate development must not limit itself to SIX
Group’s financial management, but must allow for
other aspects as well.

At SIX Group, sustainability is regarded as responsible
company management geared towards the long term,
taking clients, owners, employees, community and the
environment into equal consideration. SIX Group's incep-
tion gave rise to the opportunity to incorporate aspects
of sustainability into the reporting process. The guidelines
of the Global Reporting Initiative (GRI) serve as an orien-
tation guide. The GRI is a non-profit society which works
together with different organizations under public and
private law towards achieving the highest possible degree
of transparency and commensurability in sustainability
reporting.

In practice, SIX Group focuses primarily on four aspects

of sustainability:

— Consistent risk management

— Responsible operation of the financial market infrastruc-
ture

— Social and cultural commitment

— Environmental responsibility

The GRI guidelines also cover dealings with employees.
SIX Group’s employees are one of its greatest assets:
Without their many years of experience and high level of
expertise, the Group would not be able to meet the
demands of the financial market infrastructure. Therefore,
an entire section of this annual report (see page 34) is
devoted to employees.

More responsible handling of risks

By being aware of risks and dealing with them sensibly,
SIX Groups lays the foundation for long-term partnerships
with clients and market participants, the Swiss National
Bank (SNB), the financial regulators and employees.
Accordingly, risk management is an integral part of lead-
ership at all levels of the organization. The merger of SWX
Group, SIS Group and Telekurs Group into SIX Group has
resulted in a new risk profile that necessitates worldwide
consideration in all business fields.

Operational risks are given particular attention: Providing
a high-performance infrastructure and services that ena-
ble customers to carry out their business processes safely
and efficiently is central to SIX Group’s mission. The sta-
bility and integrity of systems and processes is guaran-
teed by comprehensive risk prevention and controlling
measures. In emergencies or crises, seamless business
operations are maintained by the Business Continuity
Management Organization, which is closely coordinated
with the Business Continuity Planning of the Swiss finan-
cial center.

SIX Group’s competitive strength is built to no small
degree on the successful implementation of development
projects. Comprehensive project reporting ensures near
real-time monitoring of the project’s progress and helps
to minimize risk during implementation.

In the business fields Securities Trading, Securities Ser-
vices and Payment Transactions as well as for own invest-
ments, SIX Group controls and monitors financial market
risks in real time with the help of limits. The company
implements multilevel, fully developed risk management
techniques particularly in clearing and settlement.
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Years of reliable operation by its companies have earned
SIX Group an excellent reputation thanks to its system
security and a credible and transparent public image. Still,
reputation risk can never be ruled out entirely. It is for this
reason that the entire company is working to counteract
any potential damage to its reputation.

The risk situation gives rise to extensive risk management
tasks, which involve high commitment at all levels of cor-
porate structure. From these necessities, SIX Group has
developed a risk management concept that is geared to
the internationally recognized standards while simultane-
ously taking the needs and distinctive features of the
Group into account. SIX Group's risk policy stipulates the
main principles and philosophy in association with risk.
It precisely defines organization, structures, competen-
cies and responsibilities and provides the basis for dealing
with different kinds of risk as well as outlining the readi-
ness to assume risk.

SIX Group makes a clear difference between risk respon-
sibility, risk management and risk control. The Board of
Directors carries the responsibility for the Group’s risk. It
is responsible for the setup and maintenance of suitable
internal measures for controlling the risk situation. This
task is carried out by the Board of Directors’ Risk Com-
mittee. The Board of Directors authorizes the risk policy
and delegates risk management tasks.

Responsibility for risk management lies with the members
of the Group Executive Board (GExB). Within the indi-
vidual business fields, specialized departments are dedi-
cated to ensuring that the specific requirements of risk
management are met. At Group level, the business fields
are supported by the specialist units Corporate Develop-
ment (for strategic risk), the Corporate Security Officer
(for security risks), the Compliance Officer as well as the
Finance & Risk division.

SIX Group's risk controlling takes place independently of
line responsibility. It is carried out by the Chief Risk Officer
(CRO), who is also responsible for the methods employed.
The Group's risk situation is periodically reported to the
GExB and the Board of Directors’ Risk Committee.

Risk management and controlling are monitored by the
internal and external auditors.

Responsibility for the financial market infrastructure
The founding of SIX Group is, amongst other things, the
expression of the owners’ desire to keep the financial
market infrastructure within the users’ control and, in the
long term, to preserve autonomy. This intention is con-
firmed by the shareholders agreement which remains in
effect for 20 years. The long-term and sustainable devel-
opment of the company is of central importance for the
shareholders.

SIX Group maintains numerous systems that are essential
to the financial center’s operational capacities. The main
focus is on maintaining smooth and uninterrupted oper-
ations. System design, competences and operations are
deliberately geared towards this goal. The definition of
security standards follows the same principle. Overall,
operational security has priority over efficiency.

Besides operating the infrastructure, SIX Group as a self-
regulated company assumes responsibility for the admis-
sion to and monitoring of trading on behalf of the stock
exchange. Equal treatment of all participants as well as
prevention of misuse are imperative. Under FINMA super-
vision, this role will be assumed by the newly created
organizational unit SIX Exchange Regulation, which
reports directly to the Chairman of the Board of Directors
(cf. Regulatory activities of SIX Group, page 40).
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Another important element of sustainable business devel-
opment is the continuous adjustment of services to the
changing needs of the customer. The Swiss Value Chain
is a key element of the Swiss financial market infrastruc-
ture and remains an innovative future-oriented solution
even after some 20 years of operation. It is SIX Group’s
duty and intention to reinforce the infrastructure’'s com-
petitive strength by being innovative. This is the only way
to ensure the ongoing success of the participants and
users. Indeed, supporting customers is an essential ele-
ment of SIX Group's vision. The Group strives to cultivate
open and direct dialogue with its participants and users.
This includes, for example, customer participation in com-
missions or user groups set up to discuss the form in
which services are to be provided.

Social commitment

As financial market infrastructure operator, SIX Group is
aware of its social responsibility. The management and
Board of Directors want to make a contribution to society
and the environment. Of the numerous activities initiated
in the report year, only a few can be mentioned here due
to constraints on space.

SIX SIS promotes the securities museum “Wertpapier-
welt” in Olten, where the most significant collection of
historical securities worldwide is on exhibit. The evolution
of the public limited company from its inception up to the
present day is impressively documented by over 8,000
exhibits. Since 2003, a full-time curator has organized a
number of exhibitions revolving around securities, stock
exchanges and the world of finance. “Booms and
crashes” is the title of the current exhibition, presenting
the eventful history of the stock exchanges to visitors
since October 2008.

In 2009, a new sponsoring concept for the whole Group

will be developed. Sponsorship payments were still made

by each company individually in 2008. For instance:

— The nursery at Sonnhalde in Olten was provided with
premises at low rental cost.

— Donations collected from a number of Christmas activ-
ities were presented to various non-profit organizations.

— The education system in Senegal received donations of
IT hardware that was no longer in use, but fully functional.

Environmental responsibility

Environmental concerns are an integral element of sus-
tainable corporate management for SIX Group. The Group
has set itself the goal of reducing energy consumption,
pollutant emissions and waste levels. A systematic survey
of the corresponding data was therefore initiated after
the merger. The information already available for the three
main locations in Zurich (Selnau, Brandschenke and
Hardturm) as well as the buildings in Olten is documented
below.

SIX Group is a member of the Zurich energy scheme and
has committed to a 2% annual improvement in energy
efficiency. A total of 5,270 MWh of energy for heating
and cooling were used at the indicated locations in the
previous business year. It is worth noting that the
premises at Hardturm are heated using only district heat-
ing from a waste incineration plant, which accounts for
approximately 53% of the total consumption.
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Energy 2008’

Location? Heating/Cooling in MWh  Remarks

Selnaustrasse 1,723  Gas for heating and cooling

Brandschenkestrasse and Olten 746  Gas for heating

Hardturmstrasse 2,801 District heating

Total heat (SIX Group) 5,270

Location? Electricity in MWh ~ Remarks

Selnaustrasse 8,683 2% solar generated, 18% water power, 80% wind energy and biomass
Brandschenkestrasse and Olten 1,550  100% nuclear power

Hardturmstrasse 20,615 0.1% solar generated, 99.9% nuclear power, not-certified water power and refuse incineration
Total electricity (SIX Group) 30,848
Waste 2008'

Paper/Newspapers

Location? intons  General waste in tons

Selnaustrasse 42 56

Brandschenkestrasse and Olten 90 42

Hardturmstrasse 70 106

Total waste (SIX Group) 202 204

'These data have been collected for the first time in 2008. Reference values are therefore not available.
ZIn the integration year 2008, the main buildings in Switzerland were evaluated statistically. An evaluation of the principal foreign offices is envisaged in the coming months.

Electricity consumption amounted to 30,848 MWh for
the year under review. The premises at Selnaustrasse,
which account for almost 30%, sourced all their energy
from renewable sources such as solar, hydro, wind or
biomass. It is for this reason that SIX Swiss Exchange was
awarded the “prix naturemade”, a distinction for compa-
nies which play an exemplary role by meeting their energy
requirements with renewable energies.

All of SIX Group's waste is meticulously separated and
dealt with accordingly. For data protection and confiden-
tiality reasons, all paper waste is shredded and recycled.
In 2008, a total of 202 tons of used paper and 204 tons
of waste materials were produced at the locations men-
tioned. Pollutant emissions (CO,) are restricted to the
monthly test of the diesel power generator intended for
use in emergencies.



	Highlights of SIX Group in 2008
	Overview of key figures
	Short profile of SIX Group
	Message from the Chairman and the CEO
	SIX Group’s baptism of fire in its first year of business
	Consolidation continues unabated
	SIX Group as the partner of first choice
	Positive start to the first business year
	Challenging integration process
	Significant deterioration of the market environment

	Passion and Pride
	Securities Trading
	Smooth flow of trading
	Customer focus
	Good business result thanks to strong core business
	New pricing structure
	SWXess - new trading platform
	SIX Swiss Block - liquidity service for Swiss blue chips
	Feeling the financial market’s pulse
	Exchange of the Year
	Outlook

	Eurex: sustainable growth and contribution to financial  market integrity
	Innovation - new products and cooperations
	Eurex Clearing - a key role in securing financial market integrity
	Eurex Repo
	Eurex Bonds

	Securities Services
	Change and harmonization
	Global orientation
	Financial result
	Customer growth
	Triparty repo on the rise
	Promising development in the investment fund business
	Expansion of clearing and IT activities
	Outlook

	Financial Information
	Cost-efficient and pragmatic solutions
	International growth
	Satisfactory business result
	Integration of Fininfo and further internationalization
	Instant information
	Risk management data
	Facilitating compliance with regulations
	Latency reduction and wider connectivity
	Companies reporting to SIX Telekurs
	Outlook

	Payment Transactions
	Market opening
	Systematic geographic expansion
	Multipay’s successful expansion
	Integrated markets
	Innovative products
	Cards & Payments on a growth curve
	New customers
	More security for Maestro customers
	Successful expansion of the PayNet network
	Strong growth in interbank payments
	Outlook

	Strength for the future
	Focusing on employees
	Conditions of employment and training program
	Performance management
	Health and work/life balance
	Remuneration, benefits and pension plan
	Communication
	Cultural integration

	Commitment to sustainable development
	More responsible handling of risks
	Responsibility for the financial market infrastructure
	Social commitment
	Environmental responsibility

	Supervision and regulation of SIX Group
	Self-regulation of stock exchanges reviewed
	Supervision of systemically relevant settlement systems

	Respect and Trust
	Organization and competencies
	Management structure and shareholders
	Participations
	Equity structure
	Shareholders’ participation right
	Board of Directors
	Members of the Board of Directors
	Prof. Dr. Peter Gomez, Chairman
	Dr. Romeo Lacher, Vice Chairman
	Stephan Zimmermann, Vice Chairman
	Dr. Philipp Halbherr
	Reto Himmel
	Eduardo Leemann
	Ruth Metzler-Arnold
	Jacques de Saussure
	Herbert J. Scheidt
	Dr. Pierin Vincenz

	 Internal organization and competency rules 
	Audit Committee (AC)
	Nomination & Compensation Committee (NCC)
	Risk Committee (RC)
	Internal Audit
	Means of information and supervision with regard to the Group Executive Board 
	Risk management and compliance

	Group Executive Board
	Members of the Group Executive Board
	Dr. Urs Rüegsegger
	Christoph Bigger
	Thomas Zeeb
	Jörg Buser
	Hans-Martin Moser
	Felix Aeschlimann
	Robert Bornträger
	Ursula C. La Roche-Ender
	Thomas Gross
	Dr. Christian André Katz

	Remuneration
	SIX Group Ltd auditors
	Information policy


	Innovation and Openness
	Group balance sheet
	Group income statement
	Key addresses
	Securities Trading business field
	Cash Markets division
	Significant participations

	Securities Services business field
	Financial Information business field
	Financial Information division
	Subsidiaries abroad

	Payment Transactions business field
	Multipay division
	Cards & Payments division
	Subsidiaries abroad





