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Metaverse 
Artificial Intelligence

Algorithmic Decision-Making
Blockchain

New Work Robots

Quantum Computing
Cryptocurrencies





AI powered 
corporate reporting





chapters about the 

Future of Work



AI will not kill jobs.









2017 2018



https://www.aeaweb.org/articles?id=10.1257/jep.29.3.3



Our real issue 
is the war 
for talents.



Skills shortage



Demographic 
shift



War for talents



The future of 
work is about 
talent attraction.



Is it all about the purpose?



Laloux, 2015



Is it about work-life balance?







https://sarah.genner.cc/blog/digitale-erreichbarkeit-checkliste-und-tipps



Does your office have to be 
instagrammable?





Do companies have to provide 
flats?





It comes down to leadership 
and trust.



Trust in the leadership

Trust in the team

Trust of managers in their employees

Motivation

Qualtrics, 2017



Psychological safety



Google’s Project Aristotle



Hybrid work is 
the new normal.



Hybrid work

Hybrid meetings







Back to the
future?







Hybrid Work 

Remote Work
Flex Desk

Cybersecurity
Lifelong Learning

Corporate Culture



The future of work 
is about 
hybrid balance. 



“The future is already 
here – it’s just not evenly
distributed.”

William Gibson



Remote
work

Work from 
home

Trust

Corporate
identity



Goal: create a
workplace to 
attract the 
best talents



Goal: create a
workplace to 
attract the 
best talents and to keep them



No digital tool, 
no fancy office 
can beat a 
motivated team.



Enable 
remote work

Improve 
meeting quality

Improve digital 
collaboration

Optimize 
leadership 
and culture 
in the digital 
transformation

Empower self-
leadership and 
avoid digital 
overload

Modern work 
and office 
spaces

Modern IT 
infrastructure

Promote 
motivated 
teams and 
innovation

8 mögliche Ziele von New-Work-Projekten. 
Genner, 2022, https://sarah.genner.cc/blog/was-bedeutet-new-work-konkret



 Three major drivers: digital 
transformation, post-pandemic hybrid work, 
war for talents.

 Employer branding matters.
 Fostering trust and learning is key.

The bottom line



How to work better
1991, Zürich
Fischli / Weiss



2016, New York City
2022, Tirana



Thanks! 
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