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Executive Summary White Paper

Future of Invoicing

This study examines invoicing practices in Switzerland and aims to fur-
nish guidance for invoice issuers and recipients. It summarizes the key
findings and conclusions from the analysis of three different invoicing
methods, and also delves into potential short and long-term developments

in the industry.

Chapter 1 provides an overview of the Swiss invoicing
industry, highlighting its importance to the Swiss pay-
ment traffic and economy, both in terms of transaction
volume and its role in the Swiss payments culture. The
analysis alsoillustrates the trend towards increasing digi-
talization of the invoicing industry in Switzerland, with an
increasing number of payments being initiated electron-
ically and paper-based payments declining consistently.

Chapter 2 outlines the three invoicing methods currently
available in Switzerland: direct debit, eBill and QR-bill. It
provides statistics in absolute figures, average amounts,
a categorization within the industries, and the historical
development of the number of eBill users and eBill trans-
actions. The analysis shows that the absolute number of
transactions has increased for all three invoicing types,
with the average volume per transaction in 2021 being
CHF 1,113. Additionally, the number of eBill users and eBill
transactions hasincreased in recent years.

Chapter 3 of the study focuses on sustainability and con-
venience, with an emphasis on political/environmental
indicators and social indicators respectively. Electronic
documents are seen as the more sustainable option as
they reduce the consumption of natural resources such
as wood. Furthermore, invoices that are designed for
easy access to information (eBill or QR-bill) are consid-
ered more user-friendly. The results of the analysis also
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indicate that platform-based approaches that can offer
seamlessly integrated processes and customer experi-
ences are far ahead in many of the indicators analyzed in
the study. This suggests the potential for further develop-
ment of eBill, which represents such a platform system.
However, invoicing standards such as the new QR-bill are
also expected in the future due to their spread, coverage
of different use cases, and high flexibility.

Chapter 4 looks at short-term future developments in
invoicing. It examines topics such as eBill Donations, where
NPOs reach donors directly in online banking, the Archive
Feature Concept, which increases the retention period for
invoices to 730 days and offers more flexibility, and eBill
for Business, which allows companies to benefit from the
digitalization of Swiss payment transactions. The increas-
ing digitalization of invoicing approaches and solutionsisa
prerequisite forinnovation and developmentin the future.

Finally, Chapter 5 presents the eBill platform as a success-
ful example of an intelligent invoicing platform that can
supportusersinvarious ways with additional integrated
functions and services. It looks at possible long-term
developments for the eBill platform, including Scaling,
Further Intelligence, and Open Billing. Scaling includes
the integration of direct debit, expansion to Europe, and
migration of existing volumes to the eBill platform. The
integration of Request to Pay into the eBill platform could
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drive expansion into Europe and lead to positive economies of scale. Further Intelligence concerns the integration of
credit functions, data management and instant payments. This means that the path of a transaction from the payer’s
account to the payee’s account could take only a few seconds in the future. Open Billing is a nested word that builds
onthe principles of Open Banking, Open Finance and Decentralized Finance. Open Billing aims to give customers con-
trol over their invoicing data and allow them to access and selectively share this data with authorized third parties to
developinnovative products and services. Examples of Open Billing ecosystems are bLink and EBICS. They offer finan-
cial institutions and software or service providers a scalable platform for standardized interfaces (APIs) and enable
the efficient and secure exchange of financial data.

Authors

The views expressed in this paper are those of the authors. For more information about this report,
please contact us at: research@six-group.com.

Thomas Ankenbrand
Head of the Competence Center for Investments
Lucerne University of Applied Sciences and Arts

Timon Kronenberger
Master Assistant
Lucerne University of Applied Sciences and Arts

Daniel Berger
Head Billing & Payments Ecosystem

SIX

SIX www.six-group.com/future-billing
Pfingstweidstrasse 110 research@six-group.com

P. 0. Box

CH-8021 Zurich


mailto:research%40six-group.com?subject=
http://www.six-group.com/future-billing
mailto:research%40six-group.com?subject=

