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Reporting obligations on non-financial matters acc. to
art. 964a-c OR – in force since 1 January 2023
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Topics (yearly
reporting)

• Environmental matters (incl. matters to 
be reported based on new TCFD 
ordinance)

• Social matters

• Employee matters
• Human rights 
• Anti-corruption

Content of
report

• Business model
• Concepts pursued (i.e., strategy / directives), incl. due diligence processes
• Measures taken and assessment of the effectiveness of these measures
• Key risks (own activity and risks out of business relationships, its products or its 

services), how risks are managed 
• Key performance indicators

• Board of Directors (BoD)
• General meeting of shareholders (AGM)
• Ratification authority only (i.e., yes or no, bot no modifications)

• Immediately after approval of Board of Directors
• Electronically, at least for 10 years

Approval

Publication
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How do the Top 50 SIX-listed* 
companies report on sustainability
matters?



Sensitivity: C1 Public

Sustainability Reporting practices
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In which format do they report?
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Format of the reports
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20 27 3
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Format

HTML + PDF PDF only HTML + PDF + Excel
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Sustainability remains a very dynamic area
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Sustainability

Increasing 
Regulation

Rating 
Management

Standards and 
MembershipsCommunication

Measurability and 
comparability of key 

figures
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Main recommendations
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• Ensure that the reporting processes are set up in such a way that 
the sustainability report can be approved by the BoD and AGM

• Be aware that the BoD may require an external assurance of the 
sustainability report if it must approve it

• Be prepared for more and more comprehensive reporting
obligations on sustainability matters in the future
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Who we are



Who we are: Experienced professionals 
Your speaker today

● 30+ years of experience in Corporate Reporting (financial and non-financial), Investor Relations and Corporate 
Communications

● 9 years Kirchhoff Consult AG, Deputy CEO and Managing Director of the Swiss subsidiary; 2-stage MBO in 2009 
and 2010 

● 7+ years Head of Investor Relations and Financial Communications with Wella and VIAG (today: E.ON AG)

● 8+ years experience in the banking industry: Bank Julius Bär, Bank Vontobel and LGT in Frankfurt & Zurich

● Lecturer at the University of Applied Sciences Nordwestschweiz in Olten and MAZ (Financial Communication, 
Sustainability & Corporate Reporting)

● Education: Dissertation University of Surrey (UK), MBA of the University of Rochester (USA), various senior management 
courses at London Business School and IMD (Lausanne) as well as Corporate Governance at the University 
St. Gallen (HSG), studies of business administration

Dr Petra Nix | Owner and Managing Partner
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Who we are: We are a highly specialized boutique for external corporate reporting
Our areas of competence

Strategic 
Communication

Corporate 
Reporting

Sustainability
& Governance

Investor 
Relations

Corporate
Publishing 

We are a strategy-orientated consulting and design agency specialised in corporate and financial communication.

We offer a one-stop shop for all services: analysis, consulting, planning, design and project management – print and online.
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Who we are: We are a highly specialized boutique for external corporate reporting
Our USP: We support our clients on their journey towards ESG reporting

Corporate Reporting is facing two megatrends: ESG & digitalization
We know all the current standards, the legal and statutory guidelines, the political initiatives 

We  support our clients on their individual journey to sustainable reporting
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Our expertise in corporate and sustainability reporting comprises the use of standards and frameworks such as 

GRI, SDGs, TCFD, SASB and Integrated Reporting <IR>. 

We help our clients on their ESG and digitalization journey (e.g. the XBRL tagging that will be mandatory in the future).

ESG-criteria

Environment
• Climate
• Resource scarcity
• Water
• Biodiversity

Social
• Employees
• Safety and health
• Demographic change
• Food and nutrition security

Governance
• Risk and reputation management
• Supervisory structures
• Compliance
• Corruption
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Who we are: Broad client portfolio, mainly stock-market listed companies
Our track record & experience in the Swiss reporting Market
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EXCEL LENCE  IN  D IG ITAL  MARKET ING &  MULT IMED IA

Experience in the Swiss Reporting Market Others
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Sustainability reporting today



Sustainability reporting today
Where do Swiss companies stand
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Source: Niklaus, C. (2022) Entwicklungen in der Nachhaltigkeitsberichterstattung der SMIM-Unternehmen; Master Thesis MAS Corporate Finance FHNW
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GRI – the most commonly 
used framework

0.5 – 365 range of pages 
for sustainability 

80% of companies have 
sustainability targets 



Sustainability reporting today
Where the ESG journey will take us tomorrow
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Standards and regulations
GRI, TCFD, CSRD, IFRS 1 + 2

ESG data & digitalisation
Man and machine readable 
format

Double Materiality 
Inside-out-view and 
Outside-in-view
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Who we are: Experienced professionals 
Your speaker today
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● >5 years of experience in investor relations, corporate and sustainability reporting 

● 4 years of experience in the real estate industry: Mobimo Management AG, Responsible Investor Relations

● 5 years of experience in the banking industry: UBS Switzerland AG; Wealth Management, advising national and 
international clients

● Expertise: Value Reporting, Integrated Reporting, Sustainability, Corporate Governance, Financial Communication

● Certified GRI Standards Trainer

● Education: Bachelor of Science in Business Administration with a specialisation in General Management, ZHAW School 
of Management and Law (CH)

Tanja Nay | Senior Consultant  



13

Sustainability reporting tomorrow
Overview of upcoming regulations – Switzerland

- Entered into force on 1.1.2022, effective for 2023 reports published in 2024

- In scope are companies with: 

• >500 full-time employees (annual average); 

• and >CHF 20 million balance sheet 

• or >CHF 40 million sales revenues within two consecutive financial years

- Reporting on non-financial matters: environment, social, labor, human rights and anti-corruption 
(Art. 964a to Art. 964c CO)

- Comply or explain principle

- Report requires the approval and signature of the supreme management or governing body and will be subject to 
shareholder approval at the AGM 

- Report to be published online immediately after approval and remain publicly available for at least ten years

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023

Counterproposal to the responsible business initiative (Art. 964 CO)
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Sustainability reporting tomorrow
Minimum content required
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Swiss Code of Obligations Art. 964 
Transparency on non-financial matters

Business model

Environmental matters

Social matters

Employee-related matters

Respect for human rights

Anti-Corruption

Policies adopted and due diligence applied in relation to the matters

Measures taken to implement these policies and effectiveness of these measures

Description of the main risks related to the matters and how it is dealt with

Main performance indicators for the undertaking‘s activities in relation to the matters
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Sustainability reporting tomorrow
Overview of upcoming regulations – Switzerland

• Disclosures on climate issues as part of environmental matters 

• The climate disclosures are based on the report "Recommendations of the Task Force on Climate-related Financial 
Disclosures” (TCFD)

• Ordinance enters into force as of 1 January 2024 and is effective for 2024 reports published in 2025

• Report shall be in at least one human-readable and one machine-readable electronic format (effective for 2025 
reports published in 2026) and available on the company’s website

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023

Ordinance on Climate Disclosures 

• Audit in relation to minerals and metals shall be carried out annually in a report to the Executive Committee and the 
Board of Directors by an audit firm

• If there are no minerals and metals that originate from a conflict-affected or high risk area, if the import and processing 
quantities do not exceed the quantities specified in the ordinance and there are no reasonable grounds to suspect 
child labour in the supply chain, this finding shall be documented 

• Small and medium sized companies as well as low-risk companies are not required to to check whether there are 
reasonable grounds to suspect child labour

Ordinance on Due Diligence and Transparency in relation to Minerals and Metals from Conflict-Affected Areas 
and Child Labour 
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Sustainability reporting tomorrow
Minimum content required
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Ordinance on Climate Disclosures

Climate disclosures comprise the implementation of the recommendations on the following topics:

- Governance

- Strategy à a.o. transition plan that is comparable with the Swiss climate goals, baseline calculations, methods and standards used

- Risk Management

- Key figures and targets à a.o. GHG emissions, GHG targets, baseline calculations, methods and standards used

Ordinance on Due Diligence and Transparency  in relation to Minerals and Metals from Conflict-Affected Areas and Child Labour

Minerals and Metals from conflict-affected 
areas and child labour

Supply chain policy on minerals and metals / child labour

Supply chain traceability system

Reporting procedure to raise reasonable concerns

Risk management in the supply chain
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Sustainability reporting tomorrow
Overview of upcoming regulations – European Union

Corporate Sustainability Reporting Directive (CSRD)

● Improve reporting quality and comparability, and support actions with regards to the Green Deal, the previous 
directive NFRD has been revised

● Expanded scope of companies to: all large companies + listed SMEs including EU subsidiaries of non-EU companies

● Double Materiality approach 

● Audit requirement (progressively from «limited» to «reasonable»)

● Disclosures must be made in a separate section in the management report and companies have to digitally ‘tag’ 
the reported information (XHTML format)

● More detailed reporting requirements regarding business model, strategy, objectives, the role of the Board of 
Directors and the Executive Board, compliance guidelines, due diligence procedures, risks and indicators

● European Financial Reporting Advisory Group (EFRAG) elaborated the reporting standards ESRS, which define the 
contents according to the CSRD's specifications (general disclosures and industry/entity specific disclosures) 

● CSRD will become effective in stages

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023
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2022 2023 2024 2025 2026 2027 2029

Confirmation of 
CSRD

Adoption of the 
EU Universal 
Reporting 
Standards (ESRS)
à Public 
consultation 
until 8 August 
2023

Adoption of the 
sector-specific 
ESRS, as well as 
the standards for 
SMEs and non-EU 
companies.

Reporting 
obligation for 
companies 
previously 
affected by the 
NFRD.

Reporting 
obligation for 
companies, 
regardless of their 
capital market 
orientation, which 
fulfill at least two 
of the three criteria 
on the balance 
sheet date: 
- Balance sheet 

total at least 
€ 20 million

- Net turnover of 
at least 
€ 40 million

- Average 
number of 
employees at 
least 250

Reporting 
obligation for listed 
SMEs, small and 
non-complex credit 
institutions and 
captive 
(re)insurance 
companies.

Excluded smallest 
companies 
(balance sheet total 
max. € 350,000, net 
turnover max. € 
700,000, average of 
10 employees).

Reporting 
obligation for non-
EU companies if:
- they have a net 

turnover of 
more than €150 
million within 
the EU

- and have at 
least one EU 
branch or EU 
subsidiary

Sustainability reporting tomorrow
Overview of upcoming regulations – European Union
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Sustainability reporting tomorrow
Sustainability principles, reporting standards and frameworks

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023

G
eneral principles

D
etailed disclosure requirem

ents

Double materiality
Capital market orientation

Impact reporting
Broad stakeholder range
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Sustainability reporting tomorrow
Sustainability principles, reporting standards and frameworks

Best in Class Session, Sustainability reporting today and tomorrow, 
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Standard / Framework Scope

UN Global Compact

- Principles-based framework for companies, launched by the UN in 2000
- Goal: 10 principles are to be anchored in the everyday life of companies
- Annual Communication on Progress (CoP) is required
- See example of Swiss Re

Sustainable Development Goals

- 17 Sustainable Development Goals and 169 sub-goals
- Political objectives of the United Nations that aim to ensure sustainable development
- Duration of 15 years until 2030
- See SIKA example for detailed reporting on progress towards the SDGs

GRI

- Three-part, detailed standards focusing on reporting the environmental, human and economic 
impacts of the company's activities

- Determine material topics and reporting on the basis of these
- See example of Swatch

CDP

- Collects data and information on CO2 emissions, climate risks and reduction targets and 
strategies of companies on behalf of investors on a voluntary basis using standardised 
questionnaires

- Environmental data is consolidated and made available on a database
- See example of Symrise

<IR> Framework - Framework to show value creation including financial & non-financial capital
- See example of Givaudan
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Sustainability reporting tomorrow
Sustainability principles, reporting standards and frameworks
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Standard / Framework Scope

Principles for responsible 
investment (PRI)

- UN supported network of investors
- Six Principles for Responsible Investment offer a menu of possible actions for incorporating ESG 

issues into investment practice
- See UBS Sustainable investment policy including a commitment to the PRI

SASB Standards

- 77 industry-specific standards with key performance indicators
- Enables organisations to provide industry-based disclosures about sustainability-related risks 

and opportunities 
- See example of Blackrock

TCFD
- The recommendations are structured around four thematic areas for the disclosure of climate-

related risks and opportunities for a company
- See example of Néstlé
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Sustainability reporting tomorrow
Sustainability principles, reporting standards and frameworks

Best in Class Session, Sustainability reporting today and tomorrow, 
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establishes Consolidation

Consolidation

influences complements

https://reports.swissre.com/2021/sustainability/our-approach/reporting-profile-and-reporting-frameworks/un-global-compact-cop
https://www.sika.com/content/dam/dms/corporate/media/glo-ar-2022-sdgs-analysis.pdf
https://www.swatchgroup.com/sites/default/files/media-files/SwatchGroup_SR22_E.pdf
https://www.symrise.com/fileadmin/symrise/Corporate/Sustainability/Our_performance/CDP_Climate_Change_Questionnaire_2022.pdf
https://integratedreport.givaudan.com/system/files?file=2023-02/GIV_2022_IntegratedAnnualReport_0.pdf
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Sustainability reporting tomorrow
Sustainability principles, reporting standards and frameworks
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IFRS S1 – General Requirements for Disclosure of Sustainability-related Financial Information

IFRS S 2 – Climate-related Disclosures

- Information about sustainability- and climate-related risks and opportunities as a basis for decision-making relating to 
providing resources to an entity

- Can be applied irrespective of whether an entity’s financial statements are prepared in accordance with IFRS, but must 
include the same entities

- Disclosures have to be part of financial statements (e.g., management commentary), cross-references are allowed

- Four main disclosures:

• Governance: governance processes, controls and procedures to monitor and manage sustainability- and 
climate-related risks and opportunities

• Strategy: approach to manage sustainability- and climate-related risks and opportunities, effects on business 
model, value chain, financial position, performance and cash flows, resilience of the strategy and business model 

• Risk management: processes to identify, assess, prioritise and monitor sustainability- and climate-related risks 
and opportunities

• Metrics and targets: performance in relation to sustainability-and climate-related risks and opportunities, 
including progress towards any targets the entity has set or is required to meet by law or regulation

- Avoid unnecessary duplication by providing integrated disclosures 

file:///Users/tnay/Downloads/esg-policy-brochure-a4-final.pdf
https://www.blackrock.com/corporate/literature/continuous-disclosure-and-important-information/blackrock-2021-sasb-disclosure.pdf
https://www.nestle.com/sites/default/files/2023-03/2022-tcfd-report.pdf


Sustainability reporting tomorrow
Double Materiality – example Philip Morris International
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Source: Philip Morris International (2021) Sustainability Materiality Report

- Initial list of material 
topics

- List of topics 
covered all ESG 
areas across value 
chain

- In-depth qualitative interviews and online survey 
- 30 interview participants (53% external, 47% interal)
- >140 survey participants (55% external, 45% internal)
- Choose 10 most important sustainability topics and 

open questions to gather new topics

- Analysis to understand 
the topics on which PMI 
can have the greatest 
impact externally

- Severity, scope, 
likelihood, irremediable 
character and leverage of 
each ESG impact at 
different stages of 
simplified value chain 
(upstream, operations, 
downstream) were 
analysed 

- Assessment of risks and opportunities each 
material topic has on the ablity to create value 
attributing them a score from low to very high

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023
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Source: Philip Morris International (2021) Sustainability Materiality Report

- Results of the inward impact assessment 
form the “Y“ axis

- Results of the outward impact assessment 
form the “X“ axis

- Perspectives of stakeholders reflect 
different sizes to each topic bubble

- Most material topics reached the highest 
scores in all the assessments

- Three additional important topics apart 
from these are marked as emerging topics

- Matrix was approved by executive-level 
Sustainability Committee

Best in Class Session, Sustainability reporting today and tomorrow, 
25 July 2023

Sustainability reporting tomorrow
Double Materiality – example Philip Morris International
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Reporting process
Building a project team

Organisation

Agency (e.g., PETRANIX)

Consulting Design

Assurance

Translation

Proofreading

Editorial System

Project management Print

Board of Directors

Executive Management (CEO / CFO / Head Sustainability)

Investor Relations Communications Finance Department

Legal / Compliance HR Sustainability

Project Manager

Further Services
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Reporting process
Steps towards comprehensive sustainability reporting

1 – 2 months 3 – 6 months 3 months 1 months

- Assess reporting 
requirements and 
initiatives

- Conduct benchmark 
and GAP analysis

- Materiality analysis

- Preparation of high-
level and detailed 
concept for report 
content

- Collect and collate 
data and content

- Put information in 
appropriate form

- Prepare final draft of 
the report

- Engage with Third 
Party Assurance 
Provider

- Finalise content

- Have report 
approved internally

- Publication

- Approval of AGM

Engage with Stakeholders / Get internal buy-in



STRATEGIC COMMUNICATION | CORPORATE REPORTING  
SUSTAINABILITY & GOVERNANCE | INVESTOR RELATIONS | CORPORATE PUBLISHING

Reporting
rethinkyour
We
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PETRANIX AG

Corporate and Financial Communications

Altenbachstrasse 7

CH – 8832 Wollerau

Dr Petra Nix 

Owner & Managing Director 

T +41 44 385 80 20      

petra.nix@PETRANIX.com

www.PETRANIX.com
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25th July 2023

Our Sustainability reporting journey
Lesson’s learnt along the way



A few words about me, Hallvard (Hal) BREMNES
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About Givaudan

Our Sustainability reporting journey

Sustainability reporting “in practice”

Evolving reporting landscape

Wrap-up

Agenda
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Givaudan products drive millions of 
consumer decisions every day!
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Fragrance & Beauty, Taste & Wellbeing, provide our customers
compounds, ingredients and integrated solutions that engage consumers

Fine Fragrances

Home care

Personal care

Beauty & skin careSweet goods

Savoury Beverages

Snacks Dairy

Oral careNutraceuticals

Fabric care



Givaudan
Always by your side

78
Production

sites

166
Locations

worldwide

Presence in 

51
countries

16,676
Full time
employees



Nature
Let’s imagine together that 
we show our love for nature 
in everything we do

People
Let’s imagine together that 
Givaudan is a place where 
we all love to be and grow

Communities
Let’s imagine together that 
all communities benefit by 
working with Givaudan

Creations
Let’s imagine together with customers that 

through our creations more people will 
enjoy happier, healthier lives

Creating for happier, healthier lives with love for nature.
Let’s imagine together
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Strategy 2025 
Committed to Growth, with Purpose

Creations                            
We create inspiring 

solutions for happier, 
healthier lives

Nature                                        
We show our love 
for nature through 
impactful actions

People                                            
We nurture a place 

where we all love to 
be and grow

Communities                                       
We bring benefits 
to all communities 
that work with us

• 4-5% Growth
• >12% FCF
• Purpose linked targets

Excellence, Innovation & Simplicity - in everything we do

Growing together 
with our 

customers
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By 2030
• We will double our business through 

creations that contribute to happier, 
healthier lives.

Nature People
By 2030
• We will source all materials and services 

in a way that protects people and the 
environment

• We will improve the lives of millions of 
people in communities where we source 
and operate

Purpose-linked targets
Encapsulate our approach to ESG 

Before 2030
• Our operations’ carbon emissions will 

be cut by 70% and our supply chain 
emissions by 20%

• We will replace single-use plastics with 
eco-friendly alternatives across our sites 
and operations

Before 2040 
• Our operations’ will be climate positive 

and our supply chain emissions will be 
cut by 50%

Before 2050
• Our supply chain will be climate positive

Before 2025
• Everyone on our sites will have access 

to mental and physical health initiatives, 
tools and training

• We will reduce our total recordable 
case rate by 50%

• We will be rated among the leading 
employers for inclusion globally

Before 2030 
• 50% of our senior leaders will be from 

high growth markets

• 50% of our senior leaders will be women

Creations Communities

E
S
G

Environment
Social
Governance

E S G E G S G E S G
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2022 Full year results
Performance highlights

* LFL (like-for-like) excludes the impact of currency, acquisitions and disposals

7,117
million
Group sales

CHF

20.7%
EBITDA 
margin

2022

1,476
million
EBITDA

856
million
Net income

CHF

479
million

6.7% of sales
FCF

CHF CHF



Sustainable performance
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Great progress made in 2022

1. Like-for-like excludes the impact of currency, acquisitions and disposals.

2. Results for the Givaudan Group globally for equivalent roles and skill sets. For Switzerland’s private sector, the average regressed pay gap is 8%.



Solid track record of ESG ratings
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Great progress made in 2022



Sustainability in Corporate Governance
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Our Sustainability reporting journey



Deliver on commitments

Enhancing our customer value 
proposition with sustainability 
& digital 

TCFD quantitative scenario 
analysis

Corporate Sustainability 
Reporting Directive (CSRD)

…

…

2023 +Our Sustainability journey

UNGC
SBTi 1.5CDP

Climate

CDP
ForestTCFD

GRI
3.1

GRI
V4

SASB

SDG

Integrated 
Report

GRI 
Standards

Evolving 
landscape  
ISSB
EU CSRD

RE100
Scope 3

Unified 
publication 
in January

Double 
materiality

Simple 
materiality

External assurance

Our reporting “specifics”

Start of our Integrated Reporting Journey

CDP
Water ESG fully integrated in 

the business strategy

Sustainable financing 
framework leveraging 
purpose performance 
disclosure in our 
reporting suite

Today



Sustainability reporting in practice
(a sneak peak)



By 2030
• We will double our business through 

creations that contribute to happier, 
healthier lives.

Nature People
By 2030
• We will source all materials and services 

in a way that protects people and the 
environment

• We will improve the lives of millions of 
people in communities where we source 
and operate

Purpose-linked targets
Encapsulate our approach to ESG 

Before 2030
• Our operations’ carbon emissions will 

be cut by 70% and our supply chain 
emissions by 20%

• We will replace single-use plastics with 
eco-friendly alternatives across our sites 
and operations

Before 2040 
• Our operations’ will be climate positive 

and our supply chain emissions will be 
cut by 50%

Before 2050
• Our supply chain will be climate positive

Before 2025
• Everyone on our sites will have access 

to mental and physical health initiatives, 
tools and training

• We will reduce our total recordable 
case rate by 50%

• We will be rated among the leading 
employers for inclusion globally

Before 2030 
• 50% of our senior leaders will be from 

high growth markets

• 50% of our senior leaders will be women

Creations Communities

E
S
G

Environment
Social
Governance

E S G E G S G E S G
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By 2030
• We will double our business through 

creations that contribute to happier, 
healthier lives.

Nature People
By 2030
• We will source all materials and services 

in a way that protects people and the 
environment

• We will improve the lives of millions of 
people in communities where we source 
and operate

Purpose-linked targets
Encapsulate our approach to ESG 

Before 2030
• Our operations’ carbon emissions will 

be cut by 70% and our supply chain 
emissions by 20%

• We will replace single-use plastics with 
eco-friendly alternatives across our sites 
and operations

Before 2040 
• Our operations’ will be climate positive 

and our supply chain emissions will be 
cut by 50%

Before 2050
• Our supply chain will be climate positive

Before 2025
• Everyone on our sites will have access 

to mental and physical health initiatives, 
tools and training

• We will reduce our total recordable 
case rate by 50%

• We will be rated among the leading 
employers for inclusion globally

Before 2030 
• 50% of our senior leaders will be from 

high growth markets

• 50% of our senior leaders will be women

Creations Communities

E
S
G

Environment
Social
Governance

E S G E G S G E S G

Illustration, connected 
with “Climate” 
reporting needs
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It all starts by using the right framework & standards
This gives “comparability” whilst paving the way to the adoption of ISSB
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It continues by “knowing what must be managed and how”
This gives visibility on what (really) matters

All of this is maintained (and nurtured) by the global sustainability expert team

20

Global data reporting tool

Cross-functional collaboration Information sharing systemsReporting process Technical definitions



For establishing CO2 emissions it’s 75 
indicators per quarter with units & data 
quality !
Examples : 
• emission factor for natural gas in kg CO2eq per m3

• electricity self produced from renewable sources in KWh
• Share of geothermal in electricity purchased in %

Data quality:
• data measured?
• calculated?
• estimated?

These datasets are externally audited on a regular basis as 
these forms the bedrock of our performance management 
(factory indicators, KPIs and Targets)

It gets to life at each factory

21



All factories = about 50’000 information points consolidated… 
just for CO2 

We fully leverage our organisational operating model to fuel 
performance management :
• Factory EHS manager
• A “solutions team” in our global delivery centre (GBS)
• World-class experts in sustainability & engineering
• A fully fledged “sustainable operations governance” that 

connects the bottom-up and top-down (incl. budget)

We deliver “glidepaths” to steer resources, budget &
actions !

Consolidation at Global level

2015 2030Past Future
Today

Absolute 
reduction of 
CO2 emissions 
inclusive of 
company growth
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We deliver transparent roadmaps ! here is our climate positive one !

23ICP (Internal Price on Carbon)



Performance monitoring 

• Indicators and KPIs monitoring
• “First time right” index
• Factories performance versus target
• …

Transparency

• Inclusive value chain mapping
• External audit & assurance
• Publication obligations
• …

Trusted & integrated 
performance management !

• Impact demonstrated !
• Helping our Customer’s strategies
• Enterprise Risk Management (ERM)
• Incentives on ESG
• Sustainable Financing framework
• Full ESG performance disclosure 

end January at the same time as 
financial performance !

• Same approach applied for all 
dimensions of ESG ! 

• …

Sustainability reporting in practice
It’s a journey and a destination at the same time !
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Our reporting suite



Evolving ESG landscape



The ESG/Sustainability Landscape…
A bewildering number of actors and regulations, soft and hard

Standard setters

• GRI
• TCFD
• IFRS
• TNFD
…

Audit firms

• Deloitte
• EY
• KPMG
• PwC
• SGS
…

Shareholder 
engagement/ 
proxy services

• ISS
• Glass Lewis
• InRate
• Ethos
…

Others

• B Lab (B Corp)
• Climate Action 100+
• WEF SCM
…

International 
Organisations

• UN (UNGC, UNGPBHR)
• OECD
• ILO
…

State actors

• GB: s172
• EU: NFRD, CSRD, 

Taxonomy
• Switzerland: RBI 

counterproposal; new 
Swiss corporate law

…
Rating agencies/ 
data providers

Slide based auf work by Anuj Saush, The Conference Board, 2021

• Sedex
• CDP
• Ecovadis
• Sustainalytics
• MSCI
• DJSI/RobecoSAM
…



… Mainly Boils Down to Reporting Requirements …
Main new/upcoming reporting regulations and main standards for Givaudan 

2023 2024 2025 2028

Responsible Business 
Initiative Reporting, 
first reporting for 
FY 2023

Climate Report (can be 
based on TCFD (Task Force 
on Climate-Related Financial 
Disclosures) for FY 2024

• Climate & Innovation Act (ex Glacier initiative)/CO2 
initiative (votes on both: June 2023) 

• Further popular initiatives on ESG topics pending
• TFND or EU Taxonomy in Swiss regulation?

• EU CSRD (Corporate Sustainability Reporting)

SEC in preparation of guidelines for ESG disclosures

UNGC (UN Global Compact), GRI (Global Reporting Initiative), 
IFRS/ISSB (International Sustainability Standards Board (SASB),...



… but Reporting is the End Point of an ESG Programme
High-level requirements for ESG/Sustainability independent of industry

Environmental
• Compliance with all applicable 

environmental laws and standards
• Environmental risks (in particular 

climate change/CO2, water, 
biodiversity
• Additional actions to conserve the 

environment as appropriate
• (Double) materiality analysis

Social
• Observation of Human Rights, 

employee rights, DEI
• Health and Safety of employees and 

other potentially impacted stakeholders 
(customers, consumers, contractors)

• Due diligence in the supply chain
• (Double) materiality analysis

Governance
• Governance “content” topics (e.g. anti-

bribery)
• Strategy
• Appropriate organisation
• Risk management
• Supervision/Monitoring
• Engagement

• Reporting
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• Reporting requirements fulfilled

• One stop shop for investors, shareholders, 
customers, rating agencies … and “robots” !

• Governance Proofpoints (ex. incentive plans)

• Performance tracking enabled for Sustainable 
financing framework

• Corporate history recordkeeping

• Assurance (external) audits to prevent any form of 
greenwashing

• …

For our external stakeholders

• Joined up approach (value chain mapping, 
business model visualization, …)

• Integrated performance’s reference

• Narratives, messages and “lingo” aligned

• Continuous Improvement enabled

• Internal teams reference for external 
requests

• Hard work & impact documented = pride

• …

For our internal stakeholders

Wrap-up 1 / 2 : value delivered
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• Early adopter for all new reporting frameworks

• Purpose, Sustainability into strategic cycles

• Anticipating what will be important … driving 
organizational effectiveness (one publication in 
January, Scope 3 journey and explanations) 

• Working with leading firm on reporting

• Corporate communications team setup covering 
financial and non-financial reporting

• Yearly reporting benchmarking with WBCSD

• …

What has been particularly helpful

• Reporting seen a “communication” exercise

• Different levels of maturity: data publication, 
management processes, tools and functions

• Relies a lot on goodwill of people involved

• Verification and assurance process 
sometimes perceived as a “lack of trust”

• Acquisitions integration timelines

• Our information is externally verified … 
associated value not (really) recognized yet

• …

What has been difficult along the way

Wrap-up 2 / 2 : lesson’s learnt
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Sustainability 
reporting brings 
visibility on what 
we must call the 
”new tangibles”
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Back up slides



Role of Board in sustainability reporting
Part of effective and transparent Board Governance of ESG/Sustainability

What? Who?/Where? When? How?
Scope Full Board or Board committee? Timetable Requirements for Board/ 

Committee members

Full scope:
• Strategy
• Risk Management
• Organisation
• Compensation
• Engagement
• Performance monitoring
• Approval of reporting

Generally full Board, because Board 
considers Sustainability/ ESG an integral 
part of Givaudan’s strategy
Committees deal with certain ESG issues:
• Innovation Committee: Sustainable 

innovation in products/processes
• Compensation Committee:

ESG/purpose-linked incentive setting 
for long-term incentive

• Nomination Committee: ESG 
requirements for board members/ 
senior management

• Audit Committee: Review of ESG
reporting (starting)

• During strategy setting, 
“purpose”/sustainability 
incorporated into strategy

• ESG/sustainability topic 
discussed at every Board 
meeting (annual calendar)

• Regular reporting and 
monitoring, risk assessment

• Both financial and non-
financial reporting approved 
by the Board in January of 
any given year

• Engagement as and at the 
level that is appropriate

• All Board members require 
“sustainability literacy”

• Regular training on ESG 
topics and relevant new/ 
upcoming regulations
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Hallvard (Hal) BREMNES
Global Head of Sustainability, Givaudan

48 y.o.
Norwegian & French
Proud father of Eva (20) and Mats (18)

Hal began his career with Pechiney and Rio-Tinto-Alcan in the metals and mining business working in 
production, operational excellence, engineering and EHS (Environment, Health and Safety) leadership 
roles in France, South Africa, Australia and Switzerland.

In 2010 Hal joined Givaudan headquarters in Geneva as global safety lead. He subsequently took on roles 
of increasing responsibility in the area of EHS and was appointed Head of Corporate EHS in 2015.

In 2019 he was appointed Global Head of Sustainability, and is now in charge of company end-to-end 
sustainability programs (from supplier engagement to enhancing value proposition to Customers) covering 
environmental action (climate Scope 1+2+3, water stewardship, waste & plastics circularity), Responsible 
Sourcing, Social responsibility, Human Rights, sustainability and ESG reporting & communications. Last 
but not least Hal supports the integration of ESG topics in company’s incentivization schemes, investor 
relationship as well as the development of sustainable linked financing frameworks.

Hal holds an general engineering degree from Ecole Centrale de Lyon, France and a Master’s degree in 
fluid mechanics
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